	OUR TEAM SMART GOAL
TURNING OUR FOCUS INTO ACTION
Results are the bloom. The roots create the bloom.
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Choose one shared focus, define the behavior that will move it forward, and create a visible 30-day plan for action, support, accountability, and celebration.
	TEAM OR DEPARTMENT
__________________________________________
	VETERINARY HOSPITAL OR ORGANIZATION
__________________________________________

	FACILITATOR
__________________________________________
	DATE
__________________________________________


Choose Our Team Focus
Which relational shift would make the most meaningful difference for the team right now?

	[image: ]  ☐ TRUST
      The Soil
	[image: ]  ☐ COMMUNICATION
      The Roots
	[image: ]  ☐ COMMITMENT
      The Trunk

	[image: ]  ☐ ACCOUNTABILITY
      The Fiber
	[image: ]  ☐ WELLBEING
      The Nutrients
	[image: ]  ☐ RESULTS
      The Bloom



Why this focus matters to our team now

_____________________________________________________________________________________________________________________________________

HOW THIS SUPPORTS
	☐ The Pet
	☐ The Pet Owner
	☐ The Veterinary Team
	☐ The Veterinary Hospital


______________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________

	S
	SPECIFIC
	What exactly are we trying to improve?



Our specific improvement  Name one observable behavior, practice, or result.
________________________________________________________________________________________________________________________________
Who or what will experience the difference?
_____________________________________________________________________________________________________________________________________
Our one-sentence team goal  By the 30-day review, our team will...
________________________________________________________________________________________________________________________________

	M
	MEASURABLE
	How will we know progress is occurring?



	CURRENT STATE
__________________________________________
	DESIRED 30 DAY OUTCOME
__________________________________________


Evidence we will notice or track  What will we see, hear, count, or experience?

_____________________________________________________________________________________________________________________________________


Turn Our Goal Into Action
Choose a small number of actions the team can begin, support, and review together.
	A
	ACTIONABLE
	What actions will we take?



	
	ACTION
	OWNER
	FIRST STEP

	1
	

	

	


	2
	

	

	


	
3
	

	

	


	R
	RELEVANT
	How does this goal support the people and purpose of our hospital?




☐ The Pet     ☐ The Pet Owner     ☐ The Veterinary Team     ☐ The Veterinary Hospital     
How will success benefit all four?
______________________________________________________________________________________________________________________________________

	T
	TIMELY
	When will we begin, check progress, and review the result?



	START DATE              15 DAY CHECK IN
__________________________________________
	30 DAY REVIEW
__________________________________________


ACCOUNTABILITY AND VISIBILITY
	TEAM CHAMPION OR CHAMPIONS
_______________________________________
	WHO ELSE WILL SUPPORT FOLLOW THROUGH
_______________________________________

	HOW WE WILL KEEP THE GOAL VISIBLE
_______________________________________
	WHEN WE WILL TALK ABOUT PROGRESS
_______________________________________



CHECK IN AND CELEBRATE THE BLOOM
At our 15-day check-in, we will ask  What is working? What needs attention or support?
___________________________________________________________________________________________________________________________________
How will we intentionally recognize our progress as a team?
_________________________________________________________________________________________________________________________________
How will we celebrate success and when? 
How________________________________________________________________________ When ____________________________

OUR TEAM COMMITMENT
We commit to growing
________________________________________________________________________________________________________________________________
	
TEAM CHAMPION SIGNATURE

__________________________________________
	
DATE

__________________________________________




TRUST THE PROCESS
The bloom is not the reward for perfection. The bloom is the reward for tending the roots.
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