	MY SIX RELATIONAL SHIFTS
FROM AWARENESS TO CHOICE TO ACTION
Individual Goal Worksheet
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Use this sheet throughout the class. Capture one reflection during each Shift, then choose one focus and turn it into a clear 30-day commitment.
	NAME
_______________________________________
	ROLE
_______________________________________

	HOSPITAL OR ORGANIZATION
_______________________________________
	DATE
_______________________________________


THE SIX SHIFTS
Move down the page as the class progresses. Write the behavior, conversation, clarity, support, or result you want to remember.
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1  TRUST
The Soil
	Trust creates psychological safety.  One trust-building behavior I want to strengthen:
______________________________________________________________________
______________________________________________________________________
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2  COMMUNICATION
The Roots
	Communication creates understanding.  One conversation I need to initiate, revisit, or improve:
______________________________________________________________________
______________________________________________________________________
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3  COMMITMENT
The Trunk
	Commitment provides strength and direction.  One area where greater clarity would strengthen commitment:
______________________________________________________________________
______________________________________________________________________
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4  ACCOUNTABILITY
The Fiber
	Accountability protects standards and reinforces trust.  One expectation that deserves greater clarity or follow-through:
______________________________________________________________________
______________________________________________________________________
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5  WELLBEING
The Nutrients
	Wellbeing sustains the people doing the work.  What small action would strengthen this nutrient?
______________________________________________________________________
______________________________________________________________________
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6  RESULTS
The Bloom
	Results are the visible outcome of everything beneath the surface.  What result matters most to me right now?
______________________________________________________________________
______________________________________________________________________


MY ONE FOCUS
Looking across all six reflections, which ONE Shift could create the greatest positive difference over the next 30 days?
	[image: ]  ☐ Trust
	[image: ]  ☐ Communication
	[image: ]  ☐ Commitment

	[image: ]  ☐ Accountability
	[image: ]  ☐ Wellbeing
	[image: ]  ☐ Results


Why this focus matters now:
___________________________________________________________________________________________
___________________________________________________________________________________________

MY 30 DAY SMART GROWTH COMMITMENT
Turn the focus into a small, observable commitment you can practice, support, and review.
The goal I am growing  What will be different in 30 days?
___________________________________________________________________________________________
___________________________________________________________________________________________

The behavior that will create this result  What will I actually do?
___________________________________________________________________________________________
___________________________________________________________________________________________

	☐ S  Specific
Exact behavior
	☐ M  Measurable
Visible progress
	☐ A  Actionable
Within influence
	☐ R  Relevant
Meaningful need
	☐ T  Timely
Review date


HOW THIS SUPPORTS
☐ The Pet     ☐ The Pet Owner     ☐ The Veterinary Team     ☐ The Veterinary Hospital  

___________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________
  
	MY ACCOUNTABILITY PARTNER
________________________________________
________________________________________
	MY FIRST ACTION STEP
________________________________________
________________________________________

	SUPPORT I WILL ASK FOR
________________________________________
________________________________________
	MY 30 DAY REVIEW DATE
________________________________________
________________________________________



CELEBRATE THE BLOOM
Decide now how you will notice progress and recognize the difference your commitment creates.
	MY CELEBRATION
________________________________________
________________________________________
	WHO WILL CELEBRATE WITH ME
________________________________________
________________________________________



FINAL REFLECTION  One insight or most valuable idea I am taking with me today:
___________________________________________________________________________________________
___________________________________________________________________________________________

MY COMMITMENT STATEMENT

I commit to growing __________________________________________ because it will strengthen _______________________________
for the pet, the pet owner, the veterinary team, and the veterinary hospital.
	
SIGNATURE
_______________________________________________________
	
DATE
____________________




TRUST THE PROCESS
The bloom is not the reward for perfection. The bloom is the reward for tending the roots.
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